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FACILITATION WORKSHOP: PMI Evaluation Tool = Pastoral Center

Plus Minus
What worked for you or enhanced the learning What did not work for you, or inhibited the
Experience! What went really well? What learning experience? What didn’t go so well? What new learning took place for you?
elements supported your learning style? What would you suggest not be done?! What challenged you?

Interesting
What did you find particularly interesting?

* Interactive not just lecture *  Some of the exercises needed more time *  The use of Skype for multi location
*  All participants engaged multiple times *  Would have liked to have more time to training

throughout the session practice the listening speaking and *  The inclusion of different methods for
*  Humor was interjected at approximate observing exercise scripture study

times and in correct manner ¢ Nothing was mentioned about next step *  Enjoyed and was challenged by the

*  Excellent facility layout for those who attended the training formation of questions

*  Very information and engaging *  Perhaps it will be discussed back at their *  Liked the practice Bible study and critique

* | was able to pay attention better than | parish discussion.
usually can. e All participants to role play the *  Liked seeing Melanie “at work”

e |liked all of the exercise “facilitator” in a “mock” Bible study so * AV equipment — all updated forms of

»  Well prepared book and presenters that they can sharpen their skills communication

+  Stayed on task *  Creating questions right after lunch e Thanks for the Skype

»  Actual meeting was an example of * Need a more interactive, lighter segway *  Should be mandated in the Diocese as a
facilitating to the afternoon prerequisite before facilitating a group

»  Getting a chance to work/collaborate ¢ Sitting so much »  All priests/deacons should attend this
with another side of the state via . A bit more time to develop the questions . Bible selections used as examples

satellite

*  Booklet and materials

*  Good facilitators

*  Good format and use of time

*  Organized/prepared

* Good role play

*  The discussion by the leader from the
West on “Group Management” (page

10) was extremely helpful in pulling the

whole day’s discussion/workshop

Even strain storming it was difficult to
come to a consensus quickly

Would love to see the trainer session of
this

At start of class, have everyone introduce
themselves to whole room

| did like the chance to talk about our first
name with those at our table

*  New tips on Group Management
*  Time management
*  Types of questions was the area | am

weakest and appreciated the information

even though it was the most difficult
*  Formulating questions
*  Breadth and depth of facilitating
*  The dynamics were helpful

*  To challenge for the deepening questions

*  The interaction between Emily, Katie,

together Bernadette and Melanie was excellent and
* Interaction — stayed on topic, on time *  since each brought their own personality
*  Booklet with outline approach/expertise, this made the day
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Resources book with space for notes
Different speakers

Relaxed atmosphere

The mock Bible Study was cute but may
have been able to be a little more
concise

Team facilitating approach

Exercises well planned

Kept time (Elmo)

The role playing of a group discussion
provided a wealth of information on
coping with a variety of issues and
illustrated well the key points of the
workshop

Really enjoyed the brain storming —
empowered us to see how much we
already knew and can build on

The tools for building questions is a
great guide to develop those necessary
deepening questions to reach the
conversion level we seek

Small group setting with two people. |
already knew some people but the
opportunity to meet new friends in the
Diocese really enhanced my experience
The closing exercise including “bad
behavior” plants was perfect way to
summarize what we learned.

Enjoyed interactive elements of each
segment — making list and sharing with
another group always thought of
something we did

more exciting

The two activities (Samaritan 5 questions
and Zacchaeus group dynamic) were
challenging.

Enjoyed learning how to listen better




