Battaglia Fund
Project Mid-Point Report

Please submit this report biannually during the grant period and return to:

Sustainable Development Committee
Catholic Diocese of Richmond

c/o Patrice Schwermer

1512 Willow Lawn Drive

Richmond, VA 23230

Haitian Twin:

Diocese of Richmond Twin:

Individual responsible from Haiti twin:

Phone:

Email:

Address:

Individual responsible from Richmond twin:

Phone:

Email:

Address:

Please address the following items in an attached document.
Provide a summary of the project implementation to this point.

Describe how the Haitian twin and Richmond twin have, and are working
together in the implementation process.

Submit a financial report of funds expended (give a break out of Battaglia funds
expended and matching funds expended). Please note any discrepancies and

reasons for discrepancies from the original budget submitted.

Submit an anticipated budget for the remainder of the project (give a break

out of Battaglia funds to be expended and matching funds expended). Include

any anticipated adjustments in the original budget and reasons for
adjustments.

Describe how the impacted individual or community is benefiting from the
project so far?



Battaglia Fund
Final Report

Please submit this report at the conclusion of the project implementation
period and return to:

Sustainable Development Committee
Catholic Diocese of Richmond

c/o Patrice Schwermer

1512 Willow Lawn Drive

Richmond, VA 23230

Haitian Twin:
Diocese of Richmond Twin:

Individual responsible from Haiti twin:

Phone:

Email:

Address:

Individual responsible from Richmond twin:

Phone:

Email:

Address:

Please address the following items in an attached document.

Provide a summary the project implementation.

Submit a final report of all funds expended including Battaglia Funds and
matching funds. Please describe any discrepancies from the original budget and
reasons for discrepancies.

Describe how the Haitian twin and Richmond twin have worked together in the
implementation process, the evaluation and reporting process?

Describe how the impacted community has benefited from the project?

Describe any unexpected challenges and adjustments from the original plan
during the implementation of the project.

How have you and your twinned parish’s relationship grown and benefited from
this experience?

What have you learned from the experience?

Based on your original application what were the outcomes of the project?
What were some of the unanticipated outcomes?

Describe how the project will continue to be self supporting and sustainable.






